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Tailored workflow solutions to fit your organization

Claromentis™ Process Manager solutions combine Claromentis software and world-class business
process management expertise to provide tailored solutions for your organization. Applications

and tools within the Claromentis Framework power automatic workflows that are trackable and
web-based - increasing productivity, ensuring compliance and improving efficiency.

Business process management expertise  Creating business value

Experienced consultants from Claromentis Claromentis Process Manager solutions can help
Consulting services provide business process companies to work more effectively. Automated
management expertise to help companies identify = workflows support collaboration, reduce errors
ways in which process workflow automation can and increase productivity for smart, efficient
add value to their business. working. In addition, fully traceable approval

trails increase accountability and minimize
During workshop sessions and site visits, compliance risk.

Claromentis consultants help organizations to:
Typical scenarios include the following:
« Evaluate areas of improvement for key business

processes o Help desk
An ITIL compliant solution that fully supports
o Put in place a sound implementation plan service level agreements.
« Change management
« Develop strategies for helping staff and external Change requests are submitted by employees
partners to manage the transition and routed to authorized personnel for approval,

enabling managers to control the change process.
o Corporate travel
Employee travel requirements are automatically
Cutting-edge technology submitted to an external travel agency. Once the
agency has provided costs to the employee’s line
manager for approval, it must wait to receive
automatic notification of his or her approval
before going ahead and making the travel
arrangements - enabling the manager to keep
control of travel expenditure.
« New hire process
A comprehensive solution that manages the
entire employee induction process. This can
incorporate the allocation of facilities such as
telephones and network resources, set up of
briefing meetings, and the provision of relevant
company information as well as access to policies
and procedures - ensuring the new employee is
welcomed efficiently and becomes an effective
contributor as fast as possible.
« Purchase order approvals
Line managers automatically receive their

sent to one or more individuals at key stages ) h y f 0

in the process, to request information, provide tezms purchase oraer re((qjuehstsr or approva .
notification of imminent events, or request su Jegt to the amount and the line manager’s
approvals. spending authority. Once approved, the Accounts

Claromentis Process Manager solutions use
the Claromentis InfoCapture tool, as well

as leveraging the state-of-the-art business
applications and collaboration tools within the
Claromentis Framework, to provide automatic
web-based workflows for optimum process
efficiency. Typical workflow solutions may
incorporate the following functionality:

o E-forms
The Claromentis Infocapture tool provides e-form
functionality to automate information capture
and transfer processes within organizations.

« Notifications
Automatic e-mail or instant messages can be

department is automatically notified and the
total is deducted from the team’s budget to avoid
over-expenditure.
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Claromentis™ Process Manager

Claromentis Process
Manager at a glance

Claromentis Consulting services

» Business process management expertise
« Experienced consultants

« Evaluation and planning workshops

» Transition-management strategies

Automated workflow technology

o Web-based access
« Customizable e-form tool
« Notifications

The Claromentis Framework

Multiple solution scenarios

o Help desk

« Change management

o Corporate travel

« New hire process

o Purchase order approvals

Process

Proj ect Manager

Manager
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About Claromentis

Professional Services

At Claromentis, we are passionate about
creating practical solutions that deliver

real business value to our customers.

With a world-class development team and
experienced consultants, we combine cutting-
edge software with a wealth of commercial as
well as technical expertise.

The Claromentis Framework is a modular solution that offers information management, Since 1998, we have worked with a diverse

collaboration and process automation tools, as well as a range of fully integrated business range of organizations across multiple

applications - all within a single, web-based portal environment. industry sectors, staying at the cutting-edge
of the industry through continued investment

The Claromentis Framework incorporates the following products and services: in research and development, and an
emphasis on continuous improvement. Our

« Claromentis Process Manager solutions mission is to provide solutions that fit your

business, rather than expecting your business

. . .. processes to fit our solutions.
o Claromentis business applications and tools:

- Claromentis Document Manager application
- Claromentis Enterprise Content Manager application
- Claromentis Sales Manager application Contact us

- Claromentis Project Manager application

For further information on any Claromentis
- Claromentis InfoCapture tool

products and services, please call us on
+44 (0)1273 666 355, email us at
o Claromentis Portal environment info@claromentis.com; orvistt

www.claromentis.com

o

IT works. The way you do. claroment)s’




